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In contrast with ERO’s previous two reports on The New Zealand Curriculum, this 
third evaluation presents findings from primary and secondary schools together, rather 
than ��������
� and comparing them.  In taking this approach, ERO recognised that all 
schools were expected to be implementing The New Zealand Curriculum by 
February 2010.  It was therefore less useful to compare the two sectors.  Differences, 
moreover, were less apparent than in the previous studies.  Where there were contrasts 
or important differences between primary and secondary, these have been 
incorporated into the findings as appropriate. 
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What aspects were going well? 
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Preparations for implementing The New Zealand Curriculum began in 2007, when the 
acting principal and deputy principal attended Ministry of Education road shows for 
guidance to begin discussions in the school.  Curriculum leaders and former students 
then organised workshops to review the school’s values.  Later that year, the board 
surveyed the community as part of the appointment process for the new principal, and 
also surveyed parents, students and teachers about aspects of school life.    
 
The 2008 strategic plan incorporated the reviewed vision and values and provided for 
increased ICT capability of staff.  The school was also involved in AToL 2 
professional development, which gave a strong foundation for using an 
evidence-based approach to teaching and embedding effective teaching strategies 
already evident in parts of the school.   
 
Teachers responded positively to the professional development programmes over the 
last three years.  They had a good base to build on, but the most notable aspect was 
the way that they were putting the students at the centre of learning processes.   
 
Some of the practices that ERO observed were: personalising the learning for each 
individual student through one-to-one conferencing, providing constructive feedback 
about students’ next steps in learning, inviting students to share their prior knowledge, 
and working with students to develop and agree on the learning expectations.    
�
One of the primary schools that was well under way with preparations was a 
Years 1 to 8 school in a provincial town.   
 
The principal had led the development of the school’s curriculum since 2006, when a 
timeline and processes for designing a framework aligned to The New Zealand 
Curriculum were agreed by the board and staff.  Since 2006, annual action plans 
successively incorporated the strategic priorities in line with the implementation plan.   
 
The 2008 strategic plan reflected the principles of The New Zealand Curriculum, with 
a focus on student learning.  The plan incorporated local values, key competencies 
and learning area priorities identified through extensive consultation with the 
community and students in 2006 and 2007.  By the end of 2008, a conceptual 
framework for the school’s implementation of The New Zealand Curriculum was 
adopted.  The school had developed a clear pathway for the full implementation of the 
curriculum in 2010. 
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One of the 2009 targets was to move staff from a big picture understanding of 
The New Zealand Curriculum to the adaptation required for their school.  Staff 
worked collaboratively on the development of the school’s own curriculum, with a 
shared understanding of what was required.  This work entailed substantial externally 
facilitated professional development.     
 
Regular board reports included discussions about the curriculum.  In November 2009, 
teachers presented the “School-Based Curriculum,” which evolved from the 
framework of The New Zealand Curriculum, the interests of the community and the 
needs of the students.  The comprehensive plan integrated a vision in which students 
were at the heart of teaching and learning.  Specific goals were that students 
experience success, develop thinking skills, become independent and self-regulated 
learners, and communicate effectively.   
 
The school’s curriculum focused strongly on high quality teaching.  This embodied 
the integration of agreed values and key competencies, ICT, formative assessment 
practices, evidence-based teaching, cooperative learning and outdoor education.  
Literacy and numeracy learning was identified as the basis for all teaching.  The key 
competencies of Managing Self and Relating to Others were embedded in the school’s 
plan to give priority to thinking skills, physical activity, and relationship development 
in their teaching and learning.   
 
The key success factors in this school were leadership, collaboration, professional 
development, collegial discussion and decision-making, and effectively engaging the 
board and community. 
 
These two examples demonstrate how leaders had to pull together many of the 
elements needed for curriculum change in schools where good progress had been 
made in preparing to give full to effect ��������������	�
�������	������

What schools had done to move towards implementation 
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Consultation  
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Reviewing vision and values  
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The following example of a school’s progress demonstrates how effective change 
management helped move it into a position where it was able to give full effect to 
The New Zealand Curriculum in 2009.  The school is a small rural secondary school. 
 
Over a three-year period, broad consultation helped to gain insight from a variety of 
sources.  Parent-teacher evenings had a time for discussion and decisions about 
The New Zealand Curriculum.  A meeting of parents took place to establish the 
school’s values and vision and to formulate ideas for the strategic plan.  Newsletters 
continued the information sharing so parents had a clear understanding of the key 
competencies.  The wh�nau support r�p�3 was a valuable forum for consultation with 
the M�ori community.   
  
Over the same time staff surveys and discussions were an important part of the 
consultation.  Meetings and discussions during this period encouraged positive 
changes in staff attitudes.  Consequently, teachers were open to adopting new 
strategies and to focusing on lifting student achievement.   
 
Professional development was wide-ranging and substantial to promote change in 
effective literacy teaching, ICT, key competencies, evidence-based teaching, learning 
strategies, developing a suitable curriculum to suit local needs and developing 
distance education with video conferencing. 
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The board was well informed about The New Zealand Curriculum.  As part of their 
regular meetings, trustees had numerous sessions about its implications for them.  The 
board rewrote its charter according to the views gained from the consultation.  
 
As part of cluster activities with other schools, students had wider subject choices 
through video conferencing.  Teachers were up-skilled through subject learning 
circles in the cluster.   
 
A three-period, daily timetable was trialled to give students more time to engage in 
their learning.  Teachers also trialled units of learning and as result felt more confident 
about their lessons.  Teachers were ready to implement The New Zealand Curriculum, 
with some minor areas to be completed. 
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What aspects were slower to develop? 
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What factors were impeding preparation? 
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Teacher buy-in   
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Slow start 
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Review and design 
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Staff turnover 
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Teaching to promote student learning   
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Effective teaching practices 
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What were teachers doing particularly well?  
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Primary schools where effective practices were well embedded 
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Secondary schools successfully giving effect to The New Zealand 
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What factors contributed to effective implementation overall? 
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What overall factors hindered the implementation of effective 
teaching and learning strategies?    

Schools that had not yet begun to give effect to The New Zealand Curriculum 
generally had in common a critical factor that had resulted in a slow uptake of 
effective teaching strategies – ineffective curriculum leadership.   
 
Often, principals who lacked the knowledge, motivation or commitment to lead 
preparation processes also neglected to delegate this responsibility to others.  
Consequently no one in these schools provided the stimulus for action or ongoing 
strategic momentum to change teaching strategies.   
 
Factors associated with ineffective professional leadership were interlinked and 
included a lack of: 
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• ������-wide cohesiveness of teaching programmes.   
 
Each of these contributed to teachers’ slow progress towards implementation of 
effective teaching.  In a small number of schools these challenges were compounded 
by dysfunctional relationships in the school community: between the board and 
principal, between leaders and staff, or among teachers.     
 
As reported in a previous section, some schools attributed the limited implementation 
of effective teaching across the school to external factors such as insufficient time, 
high staff turnover, or a new principal.  In a small number of schools leaders and 
teachers said that the introduction of national standards may put pressure on them or 
distracted them from work on The New Zealand Curriculum.  Most schools, however, 
faced these challenges, responded appropriately to them, and continued to make 
progress with implementing effective teaching and learning strategies.  The fact that 
these factors were seen as obstacles that could not be overcome was generally a 
further reflection of ineffective leadership.   
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Appendix 1: Methodology 
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Appendix 2: Statistics of schools in the sample for 
this report 
Table 3: School types 
����������� �����
� # ���������� ���������# �

+�������������>,2#�� ,!$� 8,� $$�

9�
�������
���>,27�� 66� �,� �,�
(
�����	������>62#�� ,"� $� 8�

'�������'������ 8� !� !�
'���
	�����>62,8�� 8� !� $�
9����������>,2,8�� 8� !� 8�
'���
	�����>%2,8�� ,%� #� %�

Total� !$8� ,""� ,""�

 
The sample of schools in this evaluation was similar to national percentages for most 
school types. Full primary schools were over-represented and composite schools 
under-represented.   
 
Table 4: School locality 
$�������� �����
� # ���������� ���������# �

Urban� ,6!� 6"� 6,�
������ 6�� �"� !%�

������ !$8� ,""� ,""�

 
The sample of schools in this evaluation reflected the national percentages of urban 
and rural schools. 
 
Table 5: School decile ranges 
������

$
� �����
� # ���������� ���������# �

A���	�������,2��� 7%� !#� �,�

-�		���	�������$26�� %8� �%� �%�

C����	�������#2,"�� #,� ��� �"�

Total� !$8� ,""� ,""�

 
The sample of schools in this evaluation was similar to the national percentages of 
schools in each decile range, with the high range slightly over-represented and the low 
range correspondingly under-represented.   
 
 
 

                                      
�
4 A school’s decile indicates the extent to which a school draws its students from low socio-economic 
communities.  Decile 1 schools are the 10 percent of schools with the highest proportion of students 
from low socio-economic communities, whereas decile 10 schools are the 10 percent of schools with 
the lowest proportion of these students. 
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Table 6: School roll size group 
%������&�� �����
� # ���������� ���������# �

'������"2,8"�������� �"2�""�
����
	�����

,""� $,� ����$8�

-�	�����,8,2�""�������� �
�",26""�����
	�����

#"� ��� �����!7�

A�������",G�������� �6",G�
����
	�����

78� !7� ����!%�

Total� !$8� ,""� ,""�

�
The sample of schools in this evaluation included fewer small schools and more 
medium-sized schools than the national percentages. 
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Appendix 3: Evaluation Indicators 
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Appendix 4: Reviewer Synthesis Sheet 
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How well has this school progressed towards giving effect to The New Zealand 
Curriculum by February 2010?  School leaders and teachers  
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