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Regional Economic 
Development is 
about improving 
the well-being of 

communities  
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Presenter
Presentation Notes
Today I’ll be provide a picture of the broader context for our work.

I am going to give you some practical examples of how we are implementing regional economic development and its links to Māori economic development.



Disparity 
between 

economic 
growth and 
social well-

being  VA
LU

E 

TIME 

Value of the Māori asset base 

Decreasing Māori well-being 

Graph from KPMG and Jamie Tuuta 
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What are we seeing overtime?
The Māori asset base is increasing:
In 20 years there have been more than $1 billion in Treaty settlements. 
There is $12.5 billion invested in Māori primary sector assets. 

However Māori well-being is decreasing:
The unemployment rate for Māori is  12.2% (NZ average is 5.7%)
(reference MBIE Māori in the Labour Market – March 2016 Year)

Graph is from the KPMG Maui Rau report. 




4 INDICATORS OF RISK 
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Mo nga 
whakatupuranga 

ka haere mai  
 

5,769 at-risk 
children and young 

people live in 
Northland  

 
16.9% NEET rate in 

Northland 

Presenter
Presentation Notes

And the next generation? 
The percentage of Māori young people aged 15-24 not in employment, education or training (NEET) is twice that of European New Zealanders (21.1% vs 9.2% for European). That equates to 27,500 young Māori disengaged from the workforce and education  

At risk children are more likely face bleak futures. Children with two or more risk factors are substantially more likely to leave school with no qualifications, be a main benefit recipient, or serve a community or prison sentence. 

Māori children are more than likely to live in poverty than European children and are less likely to be in education, employment or training.   

Nationally about 27,500 Māori youth are not in education, employment or training – that is 21% the highest of any ethnic group. 
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There is a great 
opportunity to 
grow the Māori 

economy  

Presenter
Presentation Notes
What we often overlook is that the bulk of Māori assets and incomes are in the hands of Māori employers and self-employed most of which are SMEs.
 
The potential for these businesses to grow, providing economic benefits to Māori and the wider community is huge. 

This is why Māori need to work together and with the rest of economy to realise our goals and potential.  

Leverage the Māori asset base, Māori freehold land, SMEs, and our tangata. 

What needs to happen to achieve our collective goals? 
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Attract new 
investment and 

innovation     
 

Increase the 
productivity  
of existing 

businesses and 
land 

Increase skill 
levels and 

support 
businesses to 
employ locals 

~50,000 new jobs in 
the primary sector by 

2025  

Increase 
community 

support  
 by improving 
environmental 
and cultural 
outcomes 

MĀORI ECONOMIC DEVELOPMENT    ENVIRONMENTAL CONSIDERATIONS   

REGIONAL ECONOMIC DEVELOPMENT 

CRITICAL INFRASTRUCTURE  RESEARCH AND DEVELOPMENT  Supported by and 
contributing to: 

INFORMATION ABOUT BEST USE OF LAND AND 
RESOURCES  

INCREASE NUMBER OF  JOBS  SOCIAL INCLUSION   IMPROVE ACCESS TO JOBS  

Presenter
Presentation Notes
This is the high-level framework of how we are approaching regional and Māori economic development to address that disparity. 

These are all of the different components that need to be working together for us to increase the well-being of our people and communities.

To achieve your and our aspirations it requires all of the parts of the puzzle - social, economic, SMEs, land owners and iwi working together. 



• Insert details/bullet points 

[Insert Heading] 

Increase the 
productivity of 

existing businesses 
and land. 

Leverage new 
investment and 

SMEs. 
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Māori need to be able to see themselves as part of the wider economy to leverage investment. You have advantages and resources but very few of us can do it alone. You need to partner with SMEs, capital, skills and resources. 

The inability to provide fundamental information such as a business plan that provides a clear strategy and market potential, has been a major impediment to investment. 

What resources you do already have and assess what is going to get you the best return from a economic, social and environmental stand-point.

The government can assist in this. For example the Mid North (Northland) Land Blocks report - identifying the potential land use of Māori land within a 50km radius of Kaikohe. 

Looking at 3,900 land blocks, representing 84,000 hectares of land within a 50km radius of Kaikohe to bring into production for agriculture purposes (e.g. hort or beef) 
5000 hectares could be converted into horticulture. 
Potential revenue expected to go from $13m to $48m
Potential to create 250 jobs







Identify 
opportunities. 

Attract new 
investment to an 

area.  
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Developments also need capital. 
This means we need to identify and attract new investment to areas. 

Don’t let past ventures deter you. Learn from them and take risks as appropriate.  We are savvier now. We need to be willing to ask for assistance and partner where we don’t have the skills or capability. The government can also assist in improving your governance and commercial nous.



Increase 
community support 
and acceptance of 

economic 
development by 
operating in an 
environmentally 

and culturally 
sensitive manner. 
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Employing locals and being aware of the local environment.  

Community support/social licence to operate goes both ways - Māori and non-Māori have to be aware of the wider political environment and see themselves as being part of the broader economic development system. 

The Māori economy cannot grow without the wider economy and the wider economy will not grow as fast without the Māori economy. 



• Insert details/bullet points 

[Insert Heading] 

Increase skill levels 
of the local 

population to 
access new and 

existing jobs. 
Support 

businesses to 
employ local 

people.  

Photo credit: RadioNZ 
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KAIKOHE GROW 
  

34 young people not 
in education, training 

or employment 
(NEET)      

MANUKA PLANTING 
AT NORTHLAND 

COLLEGE 
 

11 unemployed 
adults from Kaikohe  

Presenter
Presentation Notes
A large part of getting a ‘social licence to operate’ is employing locals. 

Kaikohe GROW 
34 Young people – providing support to them and their employers 
 
10 are in full time training with Queenstown Resort College (Tai Tokerau); Whitireia (Wellington); Massey University and Taratahi, Te Wanaga O Aotearoa, Solomon Group 
 
13 are in employment – full time and casual
 
5 are ready for work following months of training and/or intensive support. (3 of which are awaiting outcomes from recent interviews).
 
Remaining 6 are on individual development paths that include literacy and numeracy, health and fitness, work preparation, licensing, counselling and mental health support
  
Manuka Planting at Northland College Statistics
33,000 high UMF Manuka seedlings planted across 30ha. 
98% Manuka survival rate.
11 unemployed adults from Kaikohe were employed,   
At mid-Dec 2016 - 9 remained in employment.
 




Te Pa Harakeke: Six 
markers of 

flourishing whanau 

Economically secure  
Cohesive  

Safe 
Relational 

Independent  
Aspirational  

Whanau Heritage  
Whanau Wealth 

Whanau Capacities 
Whanau Cohesion 

Whanau 
Connectedness 

Whanau Resilience   

11 

Presenter
Presentation Notes
He Tangata, He Whenua 

If Māori are to be successful and be big players in the wider economy, then we need to invest not just in the whenua, but also our tangata. Then we should be able to realise Te Pa Harakeke, the six markers of flourishing whanau. 

From Professor Te Kani Kingi  at Massey University and the Social Policy Evaluation and Research Unit




Currently Māori 
landowners only 
bring land to the 
negotiation table.  

 
Need to shift the  

influence…    

Māori Asset Base  
Land – best 

alternative use  

Capital  
IP 

Technology 
Market access $ 

$ $ 

Māori Asset Base  
Land  

Capital  
Capability  

Scale  
Innovation and IP 

Market Access 12 

$ 

Capital  
IP 

Technology 
Market access 
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How we will shift the balance in favour of the Māori economy?

What needs to change for us to address this disparity?





Any 
questions? 
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