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Presenter
Presentation Notes
Acknowledge: 

Topic: 
Stretching out thinking when it comes to data in Tāmaki Makaurau.
 
Them (So What?): 
Prompt some thinking about approaches during this phase of the Forum’s development.
 
Why Me?:
Māori and Indigenous Governance
Doctorate
IMSB
TMR
 
[CLICK: WIDER DATA CONTEXT]



The Independent Maori Statutory Board
IS...

CREATING THE
WORLD'S MOST
LIVEABLE CITY



Presenter
Presentation Notes
Purposes: 
Monitor - legal obligations relating to the Treaty of Waitangi; 
Promote positive outcomes  

Board 
9 members 
Appointed by tribes and Māori organisations of Tamaki Makaurau. 
Members sit on Council committees. 
Board is supported by a secretariat.
 
 
[CLICK: KEY MESSAGE]



Data can tell the
untold story of

Tamaki Makaurau



Presenter
Presentation Notes
Preview:
(A) some initial limitations to telling our own powerful Māori stories; 
(B) The Board’s approach to work around those limitations; and 
(C) The benefits of this approach.

I will first share about some of the initial limitations. [CLICK: ASSERTION A1]


We needed a Maori Vision for
Tamaki Makaurau
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Presentation Notes
Assertion A1: What were our Māori positive outcomes?
Māori are interested in generic outcomes – education, housing, health etc. 
Also Māori-specific outcomes – marae, language, traditional knowledge, sacred sites.

Assertion A2: What indicators and supporting data did we have to track progress towards those positive outcomes?
Have Indicators with supporting data sets to measure generic outcomes - still useful for Māori. 
Don’t have data for Māori-specific outcomes - distinctive realities of Māori communities and tribes. 

Assertion A3: How are we using the data to tell our stories?
Māori have a history of ‘bad press’ 
Compare Māori with Māori 
Balance deficit approach with Māori potential 
Evidence and examples that align with our Māori aspirations - lift our people collectively.

So those are some of the initial limitations the Board faced.

 

 
[CLICK: ASSERTION A2]


We worked with Maori to develop our
approach.
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I will look at:

Māori Plan

Data Strategy

The Reporting Framework

Māori Report


ENVIRONMENT

The Maori Plan is a Maori Vision.

DEVELOP VIBRANT COMMUNITIE:

“A city/region that caters for diverse Maorl
lifestyles and experiences.”

V

Maori communities are culturally
vibrant across Tamaki Makaurau

The use and significance of marae
Accessibility to Maori culture

Maori communities are
connected and safe
Access to transport and public facilities

Safe and connected whanau
and communities

Participation in communities

ENHANCE LEADERSHIP
& PARTICIPATION

“People engaged in their communities.”

V

Maori are actively participating and
demonstrating leadership in the community
Mana Whenua as treaty partners

Mataawaka as treaty partners

Youth participation and leadership

i are decision-makers in
public institutions
Maori representation in
public institutions
Trust in public institutions
Participation in elections

IMPROVE QUALITY OF LIFE

“Satisfaction with our environments
and standard of living.”

V

Maori communities are culturally
strong and healthy

The use of te reo Maori

Participation in wananga, kura and
kishanga reo

Connection to iwi

PROMOTE DISTINCTIVE IDENTITY

“Recognised sense of identity,
uniqueness and belonging.”

—

Maori heritage of Tamaki Makaurau
is valued and protected

Maori cultural values and heritage
Sense of pride and belonging

ENSURE SUSTAINABLE FUTURES
“Intergenerational reciprocity”

v

Maori cultural wellbeing is future-proofed
Investment in Maori arts and culture
Matauranga Maori and Matauranga-a-iwi

Maori enjoy a high quality of life
Health and wellness
Access to health services

Participation in mainstream education

Maori social institutions and
networks thrive
Urban Maori authorities and Maori NGOs

Sport and lefsure

‘Whanau wellbeing and resilience
is strengthened

Social equity
Whinau wellbeing
Papakainga

Méori have the skills to realise
economic opportunities
Maori in tertiary study

Maori workforce capability

Maori are active across all sectors
of the economic community

Employment across businesses
and sectors

Maaori in management and
leadership positions

Te Taiao is able to support
nga uri whakatipu

Mahinga kai and wihi rongod
Wihi tapu and wahi taonga

Maori are actively involved in
decision-making and management
of natural resources

Co-governance of natural resources

Resource management planning
processes and activities

Matauranga Maori and natural resources

Maori are earning income and returns
that fulfill their lifestyle expectations

Income - individuals and whanat
High quality and affordable housing
Maori land and assets

The mauri of te taiao in Tamaki Makaurau
is enhanced or restored for all people

Access to clean parks and reserves
Sustainable energy use
Water quality

Maori businesses are uniquely identifiable,
visible and prosperous

Maor businesses
Maor involvement in networks

Maori businesses are improving and
enhancing the quality of their people,
asset and resource base

Investment in Maori

economic development
New opportunities and markets

f—

Taonga Maori are enhanced or restored
in urban areas

Maori urban design principles
Indigenous flora and fauna

Maori are kaitiaki of the environment

Investment in Maori
environmental projects

Capacity of tangata whenua to support
the environment
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Assertion B1: The Board constructed The Māori Plan - a Māori Vision for Tamaki Makaurau for the next 30 years.
Collaborated with Māori to construct a Vision by Māori for Māori.
2011 – 16 hui with Mana Whenua and Mataawaka
2011 – 8 focus groups, 3 community events and a survey with rangatahi.
Māori own the Plan and the Board are the guardians.
 




Our Data Strategy integrates the Plan,

Collaborate —- Analyse

CORE VALUES

Wairuatanga Whanaungatanga Kaitiakitanga Manaakitanga Rangatiratanga

RESEARCH DOMAINS

Cultural Social Environmental Economic Governance
STRATEGIC PRIORITIES
Maori Representation Papakainga Housing Environmental CCOs Engagement/
. Protection . Consultation in
Marae Development Affordable Housing & Management Economic Development Decision-Making
Treaty Settlements Community Development Resource Consents Tourism Regional Planning
Mataawaka Organisations Rates & Development

Customary Rights
Education Access to Infrastructure

Tamariki & Rangatahi Services/Development

Development Access to Justice
Health
KEY PARTNERS
Nga Pae o Te _
: Statistics New Zealand RIMU MBIE TPK
Maramatanga

PRIORITISED DATA

Growing Up In New Zealand Te Kupenga Te Hoe Nukuroa NZ Stat

DATA STRATEGY EXPERT PANEL
TOPICS (in blue) currently in-scope for the board
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Assertion B2: The Board next collaborated to develop and implement a Data Strategy to guide its data work to report on the Plan.
General approach: Collaborate – Access – Analyse – Share.
Grounded in Māori values: link to the Plan.
Partners: Identifies key data partners & prioritises important data sets.
A key component of the Strategy is the establishment of the Data Strategy Expert Panel.
 
[CLICK: ASSERTION B3]


Our Reporting Framework reflects
Maori priorities

Selection criteria

Indicator feasibility

Data availability

Design

Communications




The Maori Report is a baseline to track

The Maori Report
for Tameki Makaurau 2016
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ENVIRONMENT

WHANAUNGATANGA

Develop Vibrant Communities

Maori communities are culturally
vibrant across Tamaki Makaurau

Accessibility to Maori culture

(1) Maorl in Tamakl Makaurau who
would find it easy to gain heip
with cultural practices

Maori communities are
connected and safe

Safeand connected whanau and

(2) Maor in
na
ac

urau |

with inter

Maori have the skills to realise
economic opportunities

RANGATIRATANGA
Enhance Leadership
and Participation

Maori are actively participating

and demonstrating leadership

in the community

* no data was avallable to support
the selected indicator,

Maori are decision-makers
in public institutions

governm

In the last theee years.

Maori are active across all sectors
of the economic community

Te Taiao is able to support

nga uri whakatipu

Maori are actively involved in
decision-making and management
of natural resources

MANAARITANGA
Improve Quality of Life

Maori communities are culturally
strong and healthy

The use of te rea Maor

Maori In Tamakt Makaurau who
report being able to hold an
everyday conversation in Maorl

M

Hi

akl Makaurau
wm health as excellent
¥ good

Maori are earmning income and
returns that fulfil their lifestyle
expectations

The mauri of te taiac in Tamaki
Makaurau is enhanced or
restored fo

WAIRUATANGA
Promote Distinctive identity

HAITIARITANGA
Ensure Sustainable Futures

Maori heritaga of Tamaki Makaurau  Maori cultural wellbeing

is valued and protected is future-proofed

Maovi cultural values and heritoge Mt

14) Marae In Tamak! Makauraw. (19) Yaar 11 and 12 Maod stud
(15) Installed tohu tangata whenua InTamaki Makaurau eng

on Auckland regional parks In Maori-f
1o acknowledge cultural and NCEA Lavel 1, 2and 3.
spiritual finks

Maori social institutions and
networks thrive

Whinau wellbeing and resilience

Maori businesses are unigquely
identifiable, visible and

Maori businesses are improving
and enhancing the guality of
Prosperous their people, asset and resource

Maori are kaitiaki of the
environment

Taonga Maori are enhanced or
restored inurban areas

] aand fauna trment in Mao
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Assertion B4: We have collaborated to produce the Māori Report – the first report of headline indicators from the Māori Plan.

Collaborated in broadly two main stages:
(1) with Māori and then also with stakeholders to prioritise indicators from the Plan and data available to inform those; 

(2) re the production of the report, collaborated with Māori data specialist and Auckland council; 
Process and content of the Report has been quality assured with input from Māori members of the Data Panel and Māori and tribal data experts.

(3) Quantitative data on 22 indicators. 5 stories for each value.



We have useful data to inform policy
& planning.
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Figure 18: Maori perceptions of how whanau are doing compared with 12 months ago,
Tamaki Makaurau and rest of Actearoca, 2013

Better

: 342
About
the same |
e I 0|
0 1o 20 0 40 Figure 17: Maori students engaged in Maori-focused courses at NCEA Level 1, 2 and 3,
Percentage [ TamakiMakaurau | Actzaroa Tamaki Makaurau and Aotearoa, 2012 - 2014

Dtz Souere: Statistics New Zealand, Te Kupenga

26% 23.4% 23%

2012 2013 2014

@ Tamakl Makaurau Aotearoa

Data Source: Ministry of Education, Customised Data Request.
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BENEFITS OF THIS PROCESS

Useful: 
Contains useful data and a baseline from which to measure future progress
Prioritise Board BAU advocacy and planning.

Types of data:
Māori in tertiary study
Households with internet access
Māori workforce capability (NEET rangatahi)
Use of te reo in everyday conversations
Māori-focused NCEA courses.


The Report

Maori lens

presents data through a
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Iwi
Ngéapuhi
Mgati Whatua
Ngati Porou
Ngai Tahu / Kai Tahu
Waikato
Mgéti Maniapoto
Te Rarawa
Te Arawa
Mgati Tawharetoa
Tihoe

Te Atiawa (Taranaki)

A 4

2001 2006
Tamaki Makaurau 180,700 194,500
Aotearoa 709,000 757,000

Table 1: Maori descent population estimates at 30 June 2001, 2006, 2013

2013

205,000
812,000

Population estimates of the resident population are based on the latest available
census data and on births, deaths, and migration since the census.
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Distinctive thinking:
Values & Key Directions - Aligns with integrated, Māori Worldview
Māori potential not deficit approach - compares Māori with Māori
Descent data is useful for iwi 
Population estimates 205K v. 164K Māori descent v. 142K Māori ethnicity



Our process identified gaps &

opportunities.
MARAMATANGA Staflstics,

TATAURANGA AOTEAROZ

%

\g\?lndependent Maori ﬁ
\{0 Statutory Board
ADVANCING THE INTERESTS OF A kI d
Te Man a MAORI IN TAMAKI MAKAURAU uc an
Raraunga HEIR\E 4
9 Council |~ %
Te Kaunihera o Tamaki Makaurau m

Te Puni Kokiri
REALISING MI\DRI POTENTIAL
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Gaps in indicators or data:
1. Māori specific measures (not feasible) Mahinga kai and wāhi rongoa 
Percentage of marae that report easy access to traditional taonga kai for hui 
Number of wāhī rongoā established 	
Number of maara kai established 	
Number of pa harakeke established 	
Need a marae survey!!

2. Collectives - the ‘collective’ is the primary developmental unit or source of identity, as opposed to the individual.

3. Only headline indicators


Assertion C1: Collaboration is educating Council and other key stakeholders that data approaches underpinned by Māori values supports empowering Māori stories.
Approaches based on Māori values – works for Māori. 

Promote connectedness and collectivity – approaches which align with Māori worldviews:

Educates stakeholders to influence policy, planning and investment affecting Auckland.

With respect to data, its highlighting is available but more importantly what is not available yet necessary.
 [CLICK: ASSERTION C2]

Assertion C2: Collaborating is enabling both the Board and Māori to access and influence key data sets relevant to Māori.
Access: 
Auckland Council research and data expertise and capability 
Collaborating highlighted what they can do and where they are lacking. 
Result – Māori Evidence Framework.

Influence: 
Statistics New Zealand – Te Kupenga 2018, so the Panel provides an opportunity to provide insight useful for Māori.
 
 [CLICK: ASSERTION C3]


‘What is the
| it bf
Maori to- Tamaki

Makaurau?
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“how can we measure positive outcomes for Māori in Tāmaki Makaurau?” 
to 
“how can we measure the contribution that Māori make to Tāmaki Makaurau” 

Value the historical contribution of the land upon which the city has been built.

The Māori economy worth $4b 

Improved spaces and quality of our natural environment due to the sacredness with which we revere our mountains and waterways.


Council is willing to engage.



Data can tell the
untold story of

Tamaki Makaurau



Presenter
Presentation Notes
Preview:
(A) some initial barriers to measuring who we are - telling our own powerful Māori stories; 
(B) how we collaborated to work around those; and 
(C) some of the benefits of those collaborations – benefits for us, for Māori in Tamaki Makaurau, for Auckland Council and for wider stakeholders. 

I will first share about some of the initial limitations. [CLICK: ASSERTION A1]


Independent Maori Statutory Board

Dr James Hudson
Principal Adviser (Evaluation)

james.hudson@imsb.maori.nz

http://imsb.maori.nz
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